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Training and development: line manager guide
Line managers have long been recognised as playing an important part in learning and development.
You are uniquely placed to reinforce learning from management training or other development activities. You can do this by building them into an employee’s working life and promoting a positive approach to them.
So how should you be involved in your employee’s training and development?
Steps to follow
1. Set clear expectations with your employee. Be clear on what they need to deliver, for example job responsibilities and targets, and on how they are expected to deliver it, for example their approach and behaviour at work.
1. Carry out performance appraisals and agree personal development plans. This means measuring the gap between what someone currently delivers, and how, against what the role needs.
1. When agreeing personal development plans, do not just ask "what are this person’s weaknesses?" Also ask "where would learning and development add the greatest value to their performance?"
1. Understand the full range of learning and development options available. Too many managers default to a generic management training course or presentation skills course. There are hundreds of other options, from reading a book to learning a new skill outside work.
1. Take on more of a coaching role with your employees. There is a strong link between the coaching and guidance you provide and your employees’ satisfaction, commitment and motivation.
1. Understand your role as a "sponsor" of your employees’ or team’s learning and development. For example, it sends the wrong message if you ask someone to attend a training course. It sends the same wrong message if you then prevent them from attending some or all of it.
As a line manager, you should
1. invest time, energy and enthusiasm in your employees’ development
1. show public commitment to training and development by leading by example
1. be clear with your team about why management training and development matters for raising standards and performance
1. recognise success
Glossary
Personal development plan – a plan that sets out an employee’s development goals and the actions needed to reach them.
Sponsor – in this context, a manager who actively supports and enables an employee’s learning and development, rather than just approving it.
For advice from an HR professional at Breathing Space HR, call 0113 426 7735 or email us at howtohr@breathingspacehr.co.uk
DISCLAIMER: Breathing Space HR offers advice and these documents to UK organisations as a free service and cannot be responsible or liable to any person or entity in respect of any cost, loss or damage caused, consequential or otherwise, directly or indirectly by the information contained in any advice, policies or procedures or their component parts, this includes any mistakes therein on this website.
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