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Hints and tips for handling difficult employee issues
Managing complex employee issues can be challenging for any manager. Here are some hints and tips to help you handle these situations effectively.
Key things to do
1. Address the issue promptly. Deal with the problem as soon as you become aware of it. Ignoring or delaying action can make things worse and affect team morale.
1. Communicate clearly. Have a direct conversation with the employee about the issue. Explain your concerns, your expectations, and the impact of their behaviour or performance on the team and the organisation.
1. Listen actively. Let the employee share their perspective. Allow them to speak without interruption, and show empathy and understanding.
1. Give specific feedback. Be specific about the problem behaviour or performance. Explain clearly what needs to change and why, and use concrete examples.
1. Set clear expectations. Set out clearly what you expect from the employee in terms of behaviour, performance and any improvements needed. Make sure they understand what is required of them going forward.
1. Document incidents. Record any incidents, discussions or disciplinary actions relating to the employee’s behaviour or performance. This record can be valuable if you need to take further action later.
1. Offer support and resources. Identify support or resources that could help the employee improve, or address the underlying cause of the difficulty. This could include extra training, coaching or counselling.
1. Consider a performance improvement plan (PIP). If the issues continue, consider a formal PIP. A PIP sets out specific goals, timelines and consequences if the employee does not meet the agreed targets.
1. Stay consistent. Apply your organisation’s policies and procedures consistently to all employees. This keeps the process fair and reduces the risk of legal issues.
1. Seek support if you need it. If the situation does not improve, or gets worse, talk to HR or a more senior manager. They can offer advice or help you manage the situation.
Every employee issue is different. Approach each situation with empathy and fairness, and focus on finding a resolution that works for both the individual and the organisation. Above all, be human.
Glossary
Performance improvement plan (PIP) – a formal plan that sets out specific goals, a timeline, and the consequences if an employee does not meet agreed targets.
For advice from an HR professional at Breathing Space HR, call 07951 534318 or email us at howtohr@breathingspacehr.co.uk
DISCLAIMER: Breathing Space HR offers advice and these documents to UK organisations as a free service and cannot be responsible or liable to any person or entity in respect of any cost, loss or damage caused, consequential or otherwise, directly or indirectly by the information contained in any advice, policies or procedures or their component parts, this includes any mistakes therein on this website.
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