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Breathing Space HR – Succession Planning Template
															    KEY:
	Date:
	
	
	No Pipeline

	Business Area:
	
	
	Weak Pipeline (1 person only)

	Director:
	
	
	Strong Pipeline (2 or more people)



	Team
	Role
	Critical Role
	Current Post Holder
	Emergency Cover
	Ready Now
	Ready 1 -2 Years
	Ready 3 – 5 Years
	Notes/ Actions Required
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For advice from an HR professional at Breathing Space HR, call 0113 426 7735 or email us at howtohr@breathingspacehr.co.uk
DISCLAIMER: Breathing Space HR offers advice and these documents to UK organisations as a free service and cannot be responsible or liable to any person or entity in respect of any cost, loss or damage caused, consequential or otherwise, directly or indirectly by the information contained in any advice, policies or procedures or their component parts, this includes any mistakes therein on this website.
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