                                                                                                                                                                                                                                                                                      [image: A picture containing circle  Description automatically generated]




Stress Management – Line Manager Tips

As a manager, you play a critical role in creating a mentally healthy workplace. This is through the people you directly supervise, and as a leader influencing others within your business. Your staff, in particular, will look to you for leadership, guidance and support. Whether or not your workplace currently sees mental health as a priority, there are many things you can do as a manager to contribute.


“The role of a leader in creating a mentally healthy workplace is to promote awareness, and importantly, to promote a culture that allows people to take the steps they need to stay mentally healthy."

Dr Andrew Wilson, Medibank


Managers Top Tips
· Increase your own knowledge about mental health and be aware of the support available

· Educate your employees about mental health in the workplace

· Talk openly about mental health and encourage others to do the same

· Provide support to any employee who is struggling with their mental health

· Communicate regularly with your team and be as open and honest as you can

· Encourage respectful behaviour and communication by team members

· Demonstrate healthy work habits i.e. work life balance, making sure you take a proper break at lunchtime etc

· Be an influencer
















	
For advice from an HR professional at Breathing Space HR, call 0113 426 7735 or email us at howtohr@breathingspacehr.co.uk
DISCLAIMER: Breathing Space HR offers advice and these documents to UK organisations as a free service and cannot be responsible or liable to any person or entity in respect of any cost, loss or damage caused, consequential or otherwise, directly or indirectly by the information contained in any advice, policies or procedures or their component parts, this includes any mistakes therein on this website.
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